RAHMATAN LIL ALAMIN FOUNDATION (RLAF)
COMMUNITY PROJECT GRANT APPLICATION

1. [bookmark: _xggzfc4052x0]INTRODUCTION
1.1. The Rahmatan Lil Alamin Foundation Ltd was incorporated on 11 June 2009 as a company limited by guarantee and registered as a charity on 10 July 2009.
1.2. It has been conferred IPC (Institutions of a Public Character) status for the period from 23 November 2024 to 22 November 2025.

2. [bookmark: _f6ac55qz6ph]VISION, MISSION & OBJECTIVES
The RLA Foundation seeks to:
2.1. Vision: 
· Build a caring and compassionate community
2.2. Mission: 
· Inspire youth and build competency for community development and humanitarian works
2.3. Objectives:
· Promote and support activities and programmes that project the Rahmatan Lil Alamin (RLA) or blessings-to-all spirit
· Support capacity building of community and youth leaders and volunteers through skills upgrading and training to undertake RLA projects
· Promote better understanding and cultivate stronger bonds amongst people of diverse faiths and races in Singapore through community development and humanitarian works

3. [bookmark: _ry3fnkdit8s1]ELIGIBILITY & GRANT CRITERIA 
To be eligible, ensure that you:
3.1. Are a Singapore-registered organisation with a UEN no.
3.2. Include all necessary details such as programme, budget and timeline in your project proposal.
3.3. Serve local Singaporean beneficiaries through the projects. For overseas projects, it is mandatory to have 1 pre and 1 post Community Involvement Projects for local beneficiaries.

[bookmark: _9cw9w3fvfbbj]

4. EVALUATION POINTS
We will give evaluation points to projects that show:
4.1. Capacity building and development of volunteers and participants of the project.
4.2. Promoting of better understanding and stronger bonds within and amongst different communities in Singapore.
4.3. Good knowledge of targeted beneficiaries and their needs.
4.4. Well defined objectives, outcomes, timelines, evaluation and success measures.
4.5. Realistic budgeting for the proposed project.
4.6. Able to attract new participants.
4.7. Sustainable and enduring in its impact.
4.8. Able to increase public awareness of the foundation’s objectives.
4.9. More evaluation points will be given to multi-faith teams.

5. [bookmark: _mul3jgyurga7]REIMBURSEMENT OF GRANT 
5.1. The foundation provides grant on a reimbursement basis.
5.2. The grant will be released 3 months after completion of project and submission of
5.2.1. Post-programme report
5.2.2. Certified statement of account (Certified True Correct by treasurer or higher-level member of organization / team)
5.2.3. High resolution pictures of the project (transmitted via Google Drive, Dropbox or other means)
5.3. We will inform the applicant once the cheque is ready for collection.
5.4. This funding may cover:
5.4.1. Pre-expedition bonding camp/team building expenses
5.4.2. One reconnaissance trip - compulsory for leaders who have not been to the project site and/or have not met the overseas host partner - 50% of the return airfare and taxes as well as other necessary expenses
5.4.3. Return airfare, airport taxes, visa fees
5.4.4. Meals, transportation, accommodation (Project teams are required to seek accommodation that can help the team to immerse in the host community e.g. rented house near the host community, community hall, classroom, a villager’s house etc.)
5.4.5. Logistics costs
5.4.6. Project material costs that directly relate to volunteers/beneficiaries’ development (eg : Materials for teambuilding and life-skills activities. Materials for building, refurbishment and food handouts for example, do not apply).
5.4.7. Telecommunication cost
5.4.8. Insurance with accidental death and permanent disability; minimum coverage of S$200,000 and covers local and international emergency medical evacuation expenses/services
5.4.9. Medical related expenses such as anti-malaria pills, first aid kit, pre-trip medical check-up and all vaccinations, etc
5.4.10. Attire and banner for expeditions which bears the RLAF logo

6. [bookmark: _ycbs23032u]PROJECT PROPOSAL
The project proposal should provide the following details:
6.1. Project team
6.2. Project summary
6.3. Expected outcomes 
6.4. Outreach and publicity
6.5. Budget breakdown
6.6. Income from others


PROJECT PROPOSAL

If you are applying funding for more than one project, please submit separate application forms for each project.


A. Project Team

	
Project Team Information
Please provide a brief overview of your project team, including both the individuals involved and the official organisation (if applicable) that will be legally responsible for this project and for receiving the grant disbursement.

Please note: RLAF will only be able to disburse funds to a legally registered organisation. If your team is an informal or ground-up group, please indicate your partnering SSA/registered organisation who will front the project on your behalf.


	
A. Project Team Details
· Project Team Name: 
· Names, roles, and contact details (email & mobile number) of all key project team members: 

B. Registered Organisation Details (MANDATORY)
For governance and accountability purposes, RLAF requires the project to be fronted by a legally registered entity. Please complete the following information:

· Full name of organisation:
· Type of registration (e.g. Social Service Agency (SSA), Registered Charity, Society (ROS-registered), Company (e.g. LLP / Pte Ltd registered under ACRA), Cooperative, Others — please specify): 
· Registration number (UEN / ROS / ACRA number): 
· Official registered address: 
· Contact person for the organisation (name, designation, email, contact number):








B. Project Summary

	Project Overview
Please provide an overview of your project, using the guiding questions below to help you structure your proposal. Your response should give us a clear understanding of your project’s purpose, beneficiaries, activities, and intended impact.
WHY / WHO
· What inspired your team to initiate this project?
· Who are the primary beneficiaries (specific groups, demographics, or communities)?
· What are the key gaps, challenges, or unmet needs this project seeks to address in the community or among your target beneficiaries?

WHAT / HOW / WHERE / WHO
· What are the key activities and interventions that will be carried out?
· Where will these activities take place?
· Who will be involved (team members, volunteers, partners, stakeholders, etc.)?
· What is the project’s value proposition (what makes it impactful, unique, or necessary)?
· How will this project build the capacity of community leaders, youth leaders, volunteers, and/or beneficiaries? (Please refer to Section 2: Objectives of RLAF for alignment)
· What are your longer-term plans to ensure the project’s sustainability and scalability (e.g., plans for continuity, partnerships, or resource generation)?

WHEN
· What is the intended timeline and duration of the project (including key milestones or phases, if applicable)?


	















C. Estimated Project Timeline & Duration


	No.
	Key / Major Tasks, Milestones, Phases, Activities, Events or Products
	Date
	Details

	
	
	
	

	
	
	
	

	
	
	
	








D. Expected Outcomes

	
Please provide the key performance indicators (KPIs) and outcomes of the project in specific numbers (target/estimated) as part of evaluation and success measures eg:
· Number of trainings
· Number of sessions
· Number of volunteers
· Number of beneficiaries
· Number of elderly who felt that the sessions were useful


	









E. Outreach & Publicity

	
Please share details on the outreach and publicity plans for the project – including publicity efforts on social media on RLAF’s sponsorship. 

	










F. Budget Breakdown

Please provide a breakdown of the cost components of your project to be funded, and the projected costs for each component. You may add more items by adding more rows in the table where necessary.

	No.
	Item
	Cost per Unit
	Total Cost

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	
	Please add more rows if needed.
	
	

	Total Cost
	







G. Income from Others

You are strongly encouraged to also seek alternative funding sources and carry out your own separate fundraising for your proposed project as part of having strong project and financial management capacity. Please list any other sources of funding that you have received/will be receiving for this project; indicate the quantum, whether the grant/sponsorship is a lump sum or for a specific item, and whether the grant/sponsorship application has been approved. These may include sponsorships, grants, donations from foundations/organisations, etc. You may insert more rows to the table where necessary.

	No.
	Source
	Approval Status
	Amount

	1
	
	
	


	2
	
	
	

	3
	
	
	

	
	Please add more rows if needed.
	
	

	Total Amount
	



